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2020/21 2021/22 2022/23 2023/24 2024/25

£m £m £m £m £m

Resources 306.687 304.872 311.921 318.743 324.388

Expenditure 312.111 323.781 335.818 348.919 364.695

Net Surplus/(Deficit) (5.424) (18.909) (23.897) (30.176) (40.307)

Funded from reserves 0.000 0.000 0.000 0.000 0.000

Net Surplus/(Deficit) after reserves (5.424) (18.909) (23.897) (30.176) (40.307)

2020/21 2021/22 2022/23 2023/24 2024/25

£m £m £m £m £m

Base Expenditure Budget 300.153 312.111 323.781 335.818 348.919

Inflation - Pay 2.048 2.089 2.131 2.173 2.217

Inflation - Non Pay 3.344 3.411 3.479 3.549 3.620

Capital Financing Costs (0.303) (0.735) (1.164) 0.000 0.000

Pension deficit recovery contributions 0.501 0.511 0.521 0.531 0.542

Statutory / Cost Drivers Sub Total 5.590 5.276 4.967 6.254 6.379

Contingency - general risks 2.800 3.100 3.500 3.000 0.500

Transfer to smoothing reserve 0.000 0.000 0.000 0.000 0.000

North London Waste Authority levy 1.000 1.000 1.000 1.000 1.000

Service Pressures - MTFS 15.630 9.428 8.570 7.804 7.898

Council Tax Support Discretionary Relief (0.500) 0.000 0.000 0.000 0.000

Service Expenses sub total 18.930 13.528 13.070 11.804 9.398

   

IBCF &  Adult Social Care grant 0.000 0.000 0.000 0.000 0.000

Public Health Grant increase 0.568 0.000 0.000 0.000 0.000

London Crime Prevention Fund 0.000 0.000 0.000 0.000 0.000

Flexible Homelessness Support Grant 0.000 0.000 0.000 0.000 0.000

Special Educational Needs & Disability 0.000 0.000 0.000 0.000 0.000

   
Grant Income grossed up 0.568 0.000 0.000 0.000 0.000

Total Forecast Expenditure 325.240 330.914 341.818 353.876 364.695

2020/21 2021/22 2022/23 2023/24 2024/25

£m £m £m £m £m

New Formula Grant Funding

Business Rates (inc. S31 Grants) 38.443 33.395 34.049 34.702 34.702

Collection Fund Smoothing Reserve Implementation 0.000 0.000 0.000 0.000 0.000

Business Rates Top Up / (Tariff) 19.810 26.748 27.271 27.795 27.795

RSG 6.310 3.849 3.849 3.849 3.849

New Formula Grant Sub Total 64.564 63.993 65.170 66.347 66.347

Council Tax

CT Income 184.677 193.775 199.648 205.292 210.937

SC Precept 3.621 0.000 0.000 0.000 0.000

Council Tax Income 188.298 193.775 199.648 205.292 210.937

CT Collection Fund Contribution 0.000 0.000 0.000 0.000 0.000

PFI Credit 2.235 2.235 2.235 2.235 2.235

New Homes Bonus 10.224 10.224 10.224 10.224 10.224

Housing and CT Benefit Admin 1.459 1.313 1.313 1.313 1.313

Forecast Expenditure

Resources vs. Expenditure

Forecast Resources



2020/21 2021/22 2022/23 2023/24 2024/25

£m £m £m £m £m

Resources vs. Expenditure

Public Health 17.271 17.271 17.271 17.271 17.271

London Crime Prevention Fund 0.344 0.000 0.000 0.000 0.000

Flexible Homelessness Support Grant 4.250 4.250 4.250 4.250 4.250

Special Educational Needs & Disability Grant 0.231 0.000 0.000 0.000 0.000

Social Care (ASC and CSC) 8.473 2.473 2.473 2.473 2.473

Winter Pressures Grant 1.447 1.447 1.447 1.447 1.447

ASC Grant / IBCF 7.891 7.891 7.891 7.891 7.891

Other Funding Sub Total 242.123 240.879 246.752 252.396 258.041

   

Total Income From Grant and Council Tax 306.687 304.872 311.921 318.743 324.388

   

Budget Gap before Savings (18.553) (26.042) (29.897) (35.133) (40.307)

   

Saving Proposals Identified (Green & Amber) 13.130 7.133 6.000 4.957 0.000

Proposed Savings 13.130 7.133 6.000 4.957 0.000

   

Budget Gap after Savings (5.424) (18.909) (23.897) (30.176) (40.307)

Collection Fund Smoothing Reserve 0.000 0.000 0.000 0.000 0.000

Reserves Sub Total 0.000 0.000 0.000 0.000 0.000

Total funding Surplus/(Deficit) (5.424) (18.909) (23.897) (30.176) (40.307)

Incremental gap (5.424) (13.485) (4.988) (6.279) (10.131)


